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ABSTRACT 

The present research analyzed the connection between strategic leadership and organizational 

performance in the modern business environment, which is rapidly changing in technology, is 

globalized, and is growing more complex. This paper sought to examine the impact of major 

aspects of strategic leadership vision formulation, strategic decision making, change 

management and employee empowerment on organizational performance outcomes. The 

research adopted a descriptive and analytical research design, and 150 managerial and 

supervisory employees in the selected business sectors were used to collect the data in form of 

a structured questionnaire. The data were analyzed using the descriptive statistics, correlation 

analysis, and multiple regression analysis. The results found that strategic leadership practices 

had high perceptions both at organizational level and had a strong positive relationship with 

performance of organizations. The results of the correlation revealed that the strategic 

leadership and organizational performance were significantly correlated whereas the results 

of the regression analysis revealed that strategic decision-making and the empowerment of 

employees were the strongest predictors of the performance. All in all, this research pointed 

out that efficient strategic leadership is critical in improving both financial and non-financial 

outcomes of performance. The results play a role in the literature of strategic leadership by 

strengthening the significance of strategic leadership as a critical force of sustainable 

organizational performance in the contemporary business world.  

Keywords: Strategic Leadership, Organizational Performance, Strategic Decision-Making, 

Employee Empowerment, Contemporary Business Environments. 
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1. INTRODUCTION 

The strategic leadership has become a key factor of organizational performance in modern 

business world where there are high levels of change in technology, globalization, stiff 

competition and uncertainty. Strategic leadership as opposed to traditional leadership is often 

concerned with long-term vision and setting of direction and aligning the organizational 

resources in line with external opportunities and threats. Strategic leaders have the role of 

decoding the complex environmental cues, foreseeing future threats, and developing a strategy 

that enables them to gain sustainable competitive advantage. Strategic leadership is, in the 

present-day organizations where the change is not a one-off event but a year-long cycle, the 

key element that influences the ability to adjust, stay firm, and achieve success in the long term. 

The modern business world has seen that performance in an organization can no longer be 

based only on financial measures like profit and market share. These non-financial aspects such 

as innovation potential, customer satisfaction, employee involvement, organizational learning 

and social responsibility have taken center stage. Strategic leadership has a direct relationship 

to these performance outcomes that enable an organization to create a clear strategic intent, 

shared vision and an organizational culture that encourages innovation and ethical decision-

making. At the strategic level, leaders play a critical role in performance by balancing structure, 

systems and processes against strategic objectives in an organization in order to make 

employees at all levels know their role in the attainment of organizational objectives. 

The aspect of strategic leadership is especially important in dealing with uncertainty and 

complexity. The modern organizations work in volatile, uncertain, complex, and ambiguous 

(VUCA) circumstances when technological disruptions, changing consumer preferences, and 

changes in regulations are a constant occurrence. Such conditions require strategic leaders to 

be cognitively flexible, strategically mindful, and emotionally intelligent to overcome them. It 

is through promoting strategic foresight, scenario planning, and proactive decision-making that 

leaders will reduce risks and will be able to take advantage of new opportunities. They can 

juggle the short-term operational needs and the long-term strategic priorities, which is vital in 

maintaining the performance of the organizations in the long run. 

The mediation between strategic leadership and the organization performance is through the 

human capital and organizational culture. Strategic leaders drive the performance through 



   

 
 

104 | P a g e  
 

ISSN: 2321-3914 
Volume: 4     Issue: 3 
December 2025  
Impact Factor: 11.9 
Subject: Commerce 
 
 
 

Airo National Journal 

Peer-Reviewed  

Multidisciplinary 

 

employee empowerment, building of organizational leadership competencies and encouraging 

teamwork and sharing of knowledge. Performance oriented culture is supportive and helps 

organizations to implement strategies effectively and react fast to the changes in the 

environment. Strategic leadership in the modern business environment where human beings 

and intangible assets are the main competitive sources is a crucial process by which 

organizations transform strategic vision in to high-quality and sustainable performance. 

2. REVIEW OF LITERATURE 

Kaggwa et al. (2024) analyzed the benefits of artificial intelligence in managerial decisions 

and the effects artificial intelligence has on modern business strategies. Their research on AI 

based systems is that it had greatly improved the speed, accuracy and consistency of strategic 

decisions with organizations able to process vast amounts of data and produce predictive 

insights. The authors noted that AI solutions enabled leaders to discover trends in the market, 

optimize the use of resources, and reduce the level of human bias when making decisions. The 

results of the study showed that when organizations had incorporated AI into their strategic 

decision-making frameworks, they were characterized by high strategic agility and competitive 

positioning which had a positive impact on the general organizational performance. 

Milhem et al. (2024) examined how strategic leadership affects human resource performance 

at the contemporary workplaces. In their study, they have emphasized the role played by the 

strategic leaders which have been instrumental in harmonising the human resource practices 

and organisational objectives within dynamic and technology-driven environments. The results 

showed that visionary thinking, effective communication and empowering employees were 

leadership behaviours that had greatly increased the workforce productivity, motivation and 

commitment. The research also observed that strategic leadership had enhanced the 

adaptability in an organization by promoting consistent learning and innovation within the 

organization that eventually resulted in increased organizational effectiveness and performance 

in the long-term. 

Nugraha et al. (2022) examined the connection between the eco-design, internal 

environmental management, just-in-time practices, and organization performance, and trust 

was considered as a moderating factor. The research findings showed that the organizational 

outcomes of performance had positively been affected by the practice of environmental 
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sustainability and effective operational systems. The authors discovered that trust in the 

organization had enhanced the connection amid these strategic practices and its performance 

through increased coordination, lessening operational ambiguity, and the degree of employee 

engagement. It was shown in their results that organizations that integrated strategic operating 

practices with a high-trust internal environment had higher levels of performance, which 

supported the centrality of strategic leadership as a factor in developing trust and sustainability-

oriented strategies. 

Rego et al. (2022) present a systematic review of literature in order to study the correlation 

between digital transformation and strategic management. Their review made a synthesis of 

previous empirical and conceptual studies and found that digital transformation had 

fundamentally changed strategic planning, implemented and competitive dynamics in various 

industries. The authors discovered that digital technologies were increasingly becoming 

important in organization in terms of strategic flexibility, innovation, and knowledge 

management capacities. The researchers in the study concluded that successful digital 

transformation needed effective strategic leadership to ensure that the technological initiatives 

were aligned to the long-term organizational objectives and also to deal with the structural and 

cultural changes that came with digitalization. 

Shahul Hameed et al. (2022) investigated the effect of business process reengineering on 

organizational performance in the coronavirus pandemic, and strategic thinking was 

investigated as the moderating variable. The results of their study showed that business process 

reengineering efforts had greatly enhanced the efficiency of the organizations to become more 

responsive and perform better in crisis periods. The research also established that strategic 

thinking amongst the leaders had enhanced the positive impacts of reengineering initiatives 

that had allowed organizations to be ahead of discontinuities, re-design processes excellently, 

and respond swiftly to highly dynamic environments. The authors came out with the conclusion 

that in such an external shock, the strategic leadership and foresight decision-making were 

essential in maintaining the performance of organizations. 

Shin et al. (2023) examined the connection between organizational performance and 

sustainability practices in South Korea and how digital leadership mediates the connection 

between the two in the context of creating digital culture and digital capability of employees. 
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This is because their investigation established that the concept of digital leadership had a 

positive effect on the establishment of a robust digital culture and the increase in the level of 

digital skills in workers, and consequently, organizational performance. The findings indicated 

that the sustainability-focused strategies proved to be more effective, in the case of leaders who 

stimulated digital innovation and lifelong learning. The authors reached out to the conclusion 

that the strategic and digital leadership were critical to the process of aligning the sustainability 

objectives with the organizational performance in modern business settings. 

3. RESEARCH METHODOLOGY 

This section summarizes the research design that is used to address the connection between 

strategic leadership and organizational performance in modern business settings. It describes 

the research design, population and sampling methods used, data collection methods, research 

instruments and analytical methods that were used in the study. The methodology was well 

designed so that it would provide systematic collection of data, reliability, validity, and ethical 

soundness; thus, providing a rigorous analysis of the effects of strategic leadership practices on 

the performance outcomes of organizations. 

3.1. Research Design 

The research design that was used in the current study was descriptive and analytical in nature, 

since the researcher aimed at testing the relationship between strategic leadership and 

organisational performance in modern business settings. This design was said to be fitting 

because it enabled the ability to collect, measure, and explain data systematically in order to 

comprehend leadership practices and their effect on performance outcomes. Quantitative 

method was mostly used to test the relationship between variables and some qualitative 

information was provided where required. 

3.2. Population and Sample 

The study population consisted of managerial and supervisory workers in modern business 

organizations in some selected sectors like manufacturing, services, information technology 

and finance. They adopted a stratified random sampling technique in selecting a sample of 150 

respondents in order to have sufficient sampling of various levels of management and 
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industries. This sampling approach increased the broader application of the findings and its 

reliability. 

3.3. Data Collection Methods 

The study used both primary and secondary data. The structured questionnaire was used to 

collect primary data aimed at measuring such dimensions of strategic leadership and 

organizational performance. The questionnaire had closed statements in which the levels of 

agreement were based on a five-point Likert scale, where strongly disagree was measured at 

one point and strongly agree was measured at the other. To back up the theoretical framework 

and literature review, secondary data were gathered through books, peer-reviewed publication, 

conference proceedings, and reliable online databases. 

3.4. Research Instruments 

The questionnaire would be divided into three parts. The introductory part was a capture of the 

demographic information of respondents. The second part was strategic leadership that was 

measured by such dimensions as vision formulation, strategic decision-making, change 

management, and employee empowerment. The third section determined performance 

indicators of organizations which included financial performance, innovation, operational 

efficiency, employee performance and customer satisfaction. The instrument was expertly 

reviewed by subjects to confirm content validity and pilot study was conducted to determine 

clarity and reliability. 

3.5. Reliability and Validity 

Cronbach alpha was used to test the reliability of the research instrument and all the constructs 

had values that exceeded the acceptable rate of 0.70 so the internal consistency is satisfactory. 

The validity was achieved by expert review and adjustment of measurement items used in prior 

studies that had been validated. Factor analysis was also used to support construct validity. 

3.6. Data Analysis Techniques 

Data collected was coded and statistical software used to analyze them. The data was 

summarized using descriptive statistics like mean, standard deviation, frequency, and 

percentage. The correlation and multiple regression analysis, which were inferential statistical 
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methods, were used to analyze the relationship and the influence of strategic leadership on 

organizational performance. The significant level was determined at 5 percent. 

4. RESULT AND DISCUSSION 

In this section the empirical findings of the analysis of the data gathered among 150 managerial 

and supervisory employees are provided and the results are discussed concerning the aims of 

the research. The findings are presented in descriptive analysis, correlation analysis and 

regression analysis to elucidate the correlation between strategic leadership and organizational 

performance in the modern business contexts. 

4.1. Descriptive Analysis of Strategic Leadership and Organizational Performance 

The respondent’s perceptions of the strategic leadership practices and organizational 

performance were understood using descriptive statistics. Table 1 shows the descriptive 

statistics of the main variables of the study, i.e. the vision formulation, strategic decision-

making, change management, employee empowerment, the overall strategic leadership, and 

the organizational performance. Each of the variables is reported with the means and standard 

deviation values which gives a summary of the central tendency of variability of the responses 

of respondents. Figure 1 is a graphical depiction of these descriptive statistics where it is easy 

to compare the mean scores of all the variables of the study at different dimensions of strategic 

leadership and performance of organizations. 

Table 1: Descriptive Statistics of Study Variables 

Variables Mean Standard Deviation 

Vision Formulation 3.92 0.68 

Strategic Decision-Making 4.01 0.64 

Change Management 3.88 0.71 

Employee Empowerment 3.95 0.66 

Overall Strategic Leadership 3.94 0.62 

Organizational Performance 3.98 0.59 
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Figure 1: Graphical Representation of Descriptive Statistics of Study Variables 

The average scores in Table 1 demonstrate that strategic leadership dimensions have rather 

high scores, and strategic decision-making has the highest mean (4.01) that is followed by 

organizational performance (3.98) and employee empowerment (3.95). The vision formulation 

(3.92) and change management (3.88) also showed good presence in the organizations in 

question. The standard deviation values of all the variables are relatively low implying 

consistency in the perceptions of the respondents. All in all, such results suggest that employees 

were positive about strategic leadership practices and that they were linked with a positive 

degree of organizational performance in modern business settings. 

4.2. Correlation between Strategic Leadership and Organizational Performance 

In order to test the correlation between strategic leadership and the performance of an 

organization, Pearson correlation analysis was undertaken. Table 2 is the Pearson correlation 

matrix that gives the relationship between strategic leadership and the performance of the 

organization. The table shows the correlation coefficients of the variables of the study, which 

are the level and direction of association between strategic leadership and organizational 

performance. The diagonal values indicate perfect correlations of each variable with itself 

whereas the off-diagonal value shows the relationship between the two constructs. Asterisks 

are used to show the level of statistical significance. 
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Table 2: Correlation Matrix between Strategic Leadership and Organizational Performance 

Variables Strategic Leadership Organizational Performance 

Strategic Leadership 1.000 
 

Organizational Performance 0.682** 1.000 

Note: **p < 0.01 

Correlation analysis showed that strategic leadership and performance of an organization had 

a strong positive relationship with the correlation coefficient of 0.682 which was found to be 

statistically significant at 1 percent level. This outcome implied that the better the strategic 

leadership the better was the performance of the organizations. The high level of positive 

correlation demonstrated a strong role played by effective strategic leadership practices in 

improving performance results in the modern business settings. 

4.3. Impact of Strategic Leadership on Organizational Performance 

To determine the effect of strategic leadership dimensions on company performance, a multiple 

regression analysis was conducted. Table 3 is the outcome of multiple regression analysis on 

the impact of the dimensions of strategic leadership on organizational performance. The table 

contains the standardized beta (β) value, t -value, and the level of significance of each predictor 

variable i.e. vision formulation, strategic decision making, change management and employee 

empowerment. Moreover, the coefficient of determination (R2) is also provided to show the 

degree of variance in organizational performance, as explained by the joint predictor variables. 

Table 3: Regression Analysis of Strategic Leadership Dimensions on Organizational 

Performance 

Predictor Variables β Value t-value Significance 

Vision Formulation 0.231 3.12 0.002* 

Strategic Decision-Making 0.287 3.86 0.000* 

Change Management 0.198 2.74 0.007* 

Employee Empowerment 0.254 3.45 0.001* 
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R² = 0.54 
   

Note: *p < 0.05 

The regression outcome showed that the dimensions of strategic leadership significantly and 

positively influenced the organizational performance as their beta value and level of 

significance are less than 0.05. The strongest predictor was strategic decision-making (β = 

0.287), then employee empowerment (β = 0.254), then vision formulation (β = 0.231) and 

change management (β = 0.198). The fact that the R2 value was 0.54 indicated that 54 percent 

of the variation in organizational performance was attributed to the strategic dimensions of 

leadership as incorporated into the model thus proving the significant role of strategic 

leadership in improving organizational performance in the modern business environment. 

5. CONCLUSION 

The study has conclusively shown that strategic leadership is a major and positive element in 

improving the performance in the organization in the business world of today, which is 

characterized by complexity and rapid changes. The results proved that significant aspects of 

strategic leadership vision formulation, strategic decision-making, change management, and 

employee empowerment all and individually played a decisive role in the overall outcome in 

terms of organizational performance. The high correlation and regression scores indicated that 

companies, which had strategic leaders, were more suited to encourage innovation, promotion 

of efficiency in operations, and better employee and customer related results. Specifically, 

strategic decision-making and employee empowerment became the key forces of performance, 

with the use of inclusive leadership and proactive approaches being crucial. In general, the 

research supported the belief that good strategic leadership is a key to attaining sustainable 

competitive advantage and long-term organizational success in dynamic business 

environments and offered great insights to managers and policymakers who need to enhance 

leadership practices to enhance organizational performance. 
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